San Pedro Property Owners' Alliance 

PROFIT AND LOSS 
January - December 2014 


_ TOTAL 

INCOME " ' ~— - 

INCOME 


Assesment Income 

662,164.87 

Assessment-Public Parcels 

65,195.27 

Less Administration Fee 

-19,403.03 

Partnership Programs 

5,000.00 

Rental Income 

2,130.63 

Total INCOME 

715,087.74 

INTEREST INCOME 

2.08 

City of Los Angeles 

1,629.47 

FMB Interest 

10.83 

Interest MM 

40.94 

Malaga Op 

234.45 

Total INTEREST INCOME 

1,917.77 

SAS Collected 

232,293.87 

Uncategorized Income 

93.00 

Total Income 

$949,392.38 

GROSS PROFIT 

EXPENSES 

$949,392.38 


A. Visitor, Ambassador & Security Services 


Dues & Subscriptions 

49.95 

Security Operations 

254,575.03 

Communication 

7,673.44 

Maintenance 

1,334.99 

Other Expense 

1,750.88 

Total Security Operations 

265,334.34 

Tourism Operations 


Labor (deleted) 


Salaries Ambassadors (deleted) 

35,711.16 

Salary Manager (deleted) 

37,916.80 

Taxes & Benefits (deleted) 

6,363.22 

Workers Compensation Ins (deleted) 

639.87 

Total Labor (deleted) 

80,631.05 

Operating Supplies 

46.38 

Printing 

1,277.82 

Total Tourism Operations 

81,955.25 

Tourism Promotions 

-1,370.00 

Trolley Operations 

0.00 

Fuel 

10,818.13 

Labor 

41,485.68 

License & Permits 

1,285.00 

Maintenance 

851.41 

Other Expenses 

6,466.18 
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TOTAL 


Total Trolley Operations 

60,906.40 

Total A. Visitor, Ambassador & Security Services 

406,875.94 

B. Maintenance,Sanitation,Beautification & Capital Improvements 

Construction & Materials 

25,428.64 

Landscaping 

6,935.56 

Maintenance Supplies 

2,352.45 

Maintenance. 

2,074.50 

Other Miscellaneous Service Cost 

1,315.00 

Repair & Maintenance 

6,900.00 

Sanitation Services 

142,150.00 

Street & Sidewalk Cleaning 

88,780.38 

Utilities 

8,103.70 

Total B. Maintenance,Sanitation,Beautification & Capital Improvements 

284,040.23 

C. Marketing,Promotions, & Special Events 

Advertising 

800.00 

Other 

23,681.35 

Print 

25,110.00 

Social Networking 

1,727.80 

Total Advertising 

51,319.15 

Contract Labor 

18,721.18 

Coop Marketing Support 

Entertainment Stipend 

300.00 

First and Third Thursday 

10,897.30 

GSPO 

5,125.00 

LAMI 

1,628.12 

Lovecraft FilmFest 

3,580.00 

San Pedro Art Association 

1,500.00 

San Pedro Bay Historical Society 

2,108.45 

San Pedro C of C 

3,415.49 

San Pedro City Ballet 

1,026.16 

SPIFF 

2,720.00 

Total Coop Marketing Support 

32,300.52 

Dia de Los Muertos 

29,125.78 

Labor Expenses 

Salary Marketing Manager 

43,333.28 

Taxes & Benefits 

3,895.36 

Workers Compensation Ins 

347.63 

Total Labor Expenses 

47,576.27 

Newsletters 

1,284.66 

Office Supplies 

196.54 

Operating Supplies 

49.75 

Print 

452.84 

Special Events 

12,086.20 

Website 

4,720.00 

Total C. Marketing,Promotions, & Special Events 

197,832.89 

D. Administration,District Managements Contingency 

Office, Insurance, Accounting & Other 

70.00 

Accounting & Bookkeeping 

5,700.00 

Bank Fees 

205.00 
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TOTAL 

Computer & Related 




427.19 

CPA 




3,375.00 

Depreciation Expense 




19,527.75 

Dues and Subscriptions 




1,011.02 

Entertainment 




586.13 

Insurance 




37,319.48 

License 




686.63 

Meals 




2,314.67 

Office Supplies 




2,243.12 

Operating Supplies 




584.94 

Payroll 





Salary Executive Director 




80,500.00 

Taxes & Benefits 




7,037.40 

Workers Compensation Ins 




611.76 

Total Payroll 




88,149.16 

Postage 




5.80 

Printing & Copying 




115.75 

Professional Fees 





Payroll Processing 




2,575.83 

Total Professional Fees 




2,575.83 

Rent Fees and Expenses 




24,150.00 

Office Service Provided by SPChamber 




12,823.03 

Other Miscellaneous Service Cost 




4,078.00 

Total Rent Fees and Expenses 




41,051.03 

Taxes,Permits & Licenses 




73.00 

Telephone 




5,110.35 

Travel 




2,937.86 

Total Office, Insurance, Accounting & Other 




214,069.71 

Total D. Administration,District Managements Contingency 




214,069.71 

Uncategorized Expense 




125.96 

Total Expenses 




$1,102,944.73 

NET OPERATING INCOME 




$-153,552.35 

OTHER INCOME 





Other Income 


- 


20,219.73 

Total Other Income 




$20,219.73 

OTHER EXPENSES 





Reconciliation Discrepancies 




5.32 

Total Other Expenses 




$5.32 

NET OTHER INCOME 




$20,214.41 

NET INCOME 




$ -133,337.94 
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San Pedro Property Owners' Alliance 

PROFIT AND LOSS 
January - December 2015 


TOTAL 

INCOME 


Grants 

5,000.00 

INCOME 


Assesment Income 

702,269.89 

Assessment-Public Parcels 

67,243.32 

Less Administration Fee 

-20,340.82 

Partnership Programs 

1,000.00 

Rental Income 

12,591.92 

Total INCOME 

762,764.31 

INTEREST INCOME 

10.79 

City of Los Angeles 

1,404.06 

Interest MM 

28.93 

Investments 

0.07 

Malaga Op 

229.39 

Total INTEREST INCOME 

1,673.24 

SAS Collected 

305,610.57 

Trolley Charters 

2,170.00 

Total Income 

$1,077,218.12 

GROSS PROFIT 

$1,077,218.12 

EXPENSES 


A. Visitor, Ambassador & Security 


Services 


Meals and Entertainment 

56.70 

Printing 

2,329.14 

Security Operations 

202,098.34 

Communication 

5,100.00 

Uniforms 

196.17 

Total Security Operations 

207,394.51 

Tourism Operations 


Labor (deleted) 


Salaries Ambassadors (deleted) 

29,009.47 

Salary Manager (deleted) 

36,917.50 

Taxes & Benefits (deleted) 

7,720.21 

Workers Compensation Ins (deleted) 

846.85 

Total Labor (deleted) 

74,494.03 

Other Expense 

74.00 

Salaries Ambassadors 

375.00 

Total Tourism Operations 

74,943.03 

Tourism Promotions 

-440.00 

Trolley Operations 


Fuel 

8,388.84 

Labor 

49,578.93 

License & Permits 

1,151.00 
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TOTAL 


Maintenance 
Other Expenses 

Total Trolley Operations 

Total A. Visitor, Ambassador & Security 
Services 

B. Maintenance,Sanitation,Beautification 
& Capital Improvements 

Construction & Materials 
Graffiti Removal 
Landscaping 
Maintenance Supplies 
Maintenance. 

Sanitation Services 
Street & Sidewalk Cleaning 
Utilities 
Total B. 

Maintenance,Sanitation,Beautification & 
Capital Improvements 

C. Marketing,Promotions, & Special 
Events 

Advertising 

Other 

Print 

Social Networking 

Total Advertising 

Contract Labor 
Coop Marketing Support 
Cash Cards 
Entertainment Stipend 
First and Third Thursday 
Lovecraft FilmFest 
San Pedro C of C 
San Pedro City Ballet 
SPIFF 

Total Coop Marketing Support 

Dia de Los Muertos 
Holiday Lights & Decorations 

New Business Attraction for Downtown & 
Waterfront 

Newsletters 
Operating Supplies 
Print 

Special Events 
Website 

Total C. Marketing Promotions, & Special 
Events 

D. Administration,District Managements 
Contingency 

Office, Insurance, Accounting & Other 
Accounting & Bookkeeping 


1,922.91 

6,721.00 

67,762.68 

352,046.06 


788.75 
21,554.00 
11,874.18 
2,323.34 
‘1,413.62 
124,251.07 
62,577.40 
7,208.00 
231,990.36 


9.432.20 
26,833.00 

952.65 

37,217.85 

6,940.00 

7,615.00 

2,300.00 

5.415.20 
3,331.00 

10,209.06 

5,756.00 

6,815.40 

41,441.66 

58,393.89 

1,010.00 

418.74 

272.38 
1,941.84 

108.39 
6,512.61 
4,119.92 

158,377.28 


5,225.00 
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TOTAL 


Bad Debts 
Bank Fees 
Computer & Related 
Consultant 
Contract Labor 
CPA 

Depreciation Expense 

Dues and Subscriptions 

Entertainment 

Insurance 

Legal Fees 

License 

Meals 

Office Equipment 
Office Supplies 
Operating Supplies 
Payroll 

Salary Executive Director 
Taxes & Benefits 
Workers Compensation Ins 

Total Payroll 

Postage 

Printing & Copying 
Professional Fees 
Payroll Processing 

Total Professional Fees 

Rent Fees and Expenses 

Office Service Provided by SPChamber 

Other Miscellaneous Service Cost 

Total Rent Fees and Expenses 

Taxes,Permits & Licenses 
Telephone 

Training & Developement 
Travel 

Total Office, Insurance, Accounting & 
Other 

Total D. Administration,District 
Management,& Contingency 

Uncategorized Expense 

Total Expenses 

NET OPERATING INCOME 

OTHER INCOME 
Other Income 
Dia Booth Rentals 
Dia Sponsorships 
Parking Structure 
Total Other Income 

Total Other Income 

OTHER EXPENSES 


820.00 

60.00 

120.00 

2,500.00 

3,360.00 

3,550.00 

16,931.18 

341.97 
579.07 

31,644.97 
204.35 
1,292.02 
1,844.93 
1,137.09 
694.20 
320.00 

95,396.15 

8,235.32 

1,154.36 

104,785.83 

181.98 
292.03 
541.00 

2.646.78 

3.187.78 

24,300.00 

8,100.00 

4,553.50 

36,953.50 

1,486.91 

2,621.03 

234.00 

2,220.11 

222,587.95 

222,587.95 


-50.96 

$964,950.69 

$112,267.43 

42,358.60 

8,055.00 

250.00 

5,747.05 

56,410.65 

$56,410.65 
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TOTAL 

Reconciliation Discrepancies 

4,230.00 

Total Other Expenses 

$4,230.00 

NET OTHER INCOME 

$52,180.65 

NET INCOME 

$164,448.08 
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San Pedro Property Owners' Alliance 

PROFIT AND LOSS 
January - December 2016 


TOTAL 


INCOME 



INCOME 



Assesment Income 


720,127.56 

Assessment-Public Parcels 


294,704.49 

Less Administration Fee 


-20,951.04 

Partnership Programs 



LA Dept, of Cultural Affairs 


. -2,000.00 

POLA Sponsorship Income 


40,000.00 

Total Partnership Programs 


38,000.00 

Total INCOME 


1,031,881.01 

INTEREST INCOME 


20.62 

City of Los Angeles 


320.87 

Interest MM 


0.30 

Malaga Op 


259.09 

Total INTEREST INCOME 


600.88 

PBID-Property Assessments 


9,719.11 

Trolley Charters 


8,460.00 

Total Income 


$1,050,661.00 

GROSS PROFIT 


$1,050,661.00 

EXPENSES 



A. Visitor, Ambassador & Security Services 



Dues & Subscriptions 


150.83 

Security Operations 


147,445.32 

Communication 


6,626.88 

Operating Supplies 


161.21 

Total Security Operations 


154,233.41 

Tourism Operations 

• 

750.00 

Operating Supplies 


208.13 

POLA Trolley Program 


54,415.98 

Gas for trolley 


3,600.68 

Trolley Expenses 


130.51 

Total POLA Trolley Program 


58,147.17 

Salaries Ambassadors 


33,519.18 

Salary Marketing Manager 


3,927.00 

Taxes & Benefits for Tourism Labor 


3,388.67 

Worker’s Compensation Ins. for Tourism Labor 


414.96 

Total Tourism Operations 


100,355.11 

Trolley Operations 



Fuel 


9,205.59 

Labor 


71,322.62 

License & Permits 


2,792.00 

Other Expenses 


-1,500.00 
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TOTAL 


Total Trolley Operations 


81,820.21 

Total A. Visitor, Ambassador & Security Services 


336,559.56 

B. Maintenance,Sanitation,Beautification & Capital Improvements 

Beacon House Assoc, of San Pedro 


43,236.88 

Capital Improvements 


1,390.00 

Graffiti Removal 


1,066.00 

Landscaping 


9,894.00 

Maintenance Supplies 


2,597.69 

Sanitation Services 


82,486.53 

Street & Sidewalk Cleaning 


10,500.00 

Utilities 


7,964.00 

Total B. Maintenance,Sanitation,Beautification & Capital Improvements 


159,135.10 

C. Marketing,Promotions, & Special Events 

Advertising 


4,774.30 

Marketing 


6,163.03 

Other 


1,251.76 

Print 


2,463.50 

Social Networking 


144.61 

Total Advertising 


14,797.20 

CA Arts Council Grant 


44,951.97 

Contract Labor 


360.00 

Coop Marketing Support 


-2,565.00 

Cash Cards 


1,890.00 

Entertainment Stipend 


890.00 

First and Third Thursday 


6,053.30 

San Pedro C of C 


5,229.03 

SPIFF 


610.00 

Total Coop Marketing Support 


12,107.33 

Dia de Los Muertos 


45,983.36 

Dia de los Muertos Refunds 


50.00 

Fleet Week 


4,890.70 

LA Fleet Week 


8,098.69 

LA Fleet Week Welcome Party 


1,282.94 

Total Fleet Week 


14,272.33 

Labor Expenses 

Salary Marketing Manager 


34,864.00 

Taxes & Benefits 


5,940.70 

Workers Compensation Ins 


157.14 

Total Labor Expenses 


40,961.84 

Office Supplies 


25.20 

Special Events 


4,822.02 

Website 


3,519.99 

Total C. Marketing,Promotions, & Special Events 


181,851.24 

D. Administration,District Management,& Contingency 

Office, Insurance, Accounting & Other 

Accounting & Bookkeeping 


3,825.00 

Auto Expenses 


66.84 

Bank Fees 


65.00 

Computer & Related 


2,579.45 
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TOTAL 


Computer & Relatedter 49.98 

Consultant 12,625.00 

CPA 3,948.00 

Dues and Subscriptions 509.96 

Insurance 36,397.54 

Meals 768.65 

Office Equipment 192.02 

Office Supplies 1 ,805.33 

Operating Supplies 107.81 

Payroll 

Salary Executive Director 93,750.00 

Taxes & Benefits 9,342.95 

Workers Compensation Ins 793.85 

Total Payroll 103,886.80 

Postage 1 98 . 76 

Professional Fees 

Payroll Processing 2,204.19 

Total Professional Fees 2,204.19 

Rent Fees and Expenses 24,825.00 

Office Service Provided by SPChamber 8,725.00 

Total Rent Fees and Expenses 33,550.00 

Taxes,Permits & Licenses 108.67 

Telephone 337.66 

Training & Developement 147.00 

Travel 207.62 

Workers Compensation Insurance 553.00 

Total Office, Insurance, Accounting & Other 204,134.28 

Travel Meals 88.24 

Total D. Administration,District Management,& Contingency 204,222.52 

Uncategorized Expense 197.31 

Total Expenses $881 ,965.73 

NET OPERATING INCOME $168,695.27 

OTHER INCOME 

Other Income -13,636.86 

Dia Booth Rentals 10,410.00 

Parking Structure 132.00 

Total Other Income -3,094.86 

Total Other Income $ -3,094.86 

OTHER EXPENSES 


Reconciliation Discrepancies -18.45 

Total Other Expenses $ _-| 345 

NET OTHER INCOME <£ -3,076.41 

NET INCOME $165,618.86 
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